HRI Board Meeting

Minutes of: January 20, 2008

Present at the meeting:  Melanie Gann, Perry Gann, Vince Garr, Steve Mullet, Anne Regan

Not present at the meeting: Harry Block, Lee Ann Lovgren, Sam Morris, Doug Shaw

Guests: 

Minutes approved from last meeting

There were no committee reports at this meeting

Old Business: Contracts to Nysmith were approved. Steve Mullet will sign and deliver to Nysmith.  

Steve Mullet sent a response to Ohio Casualty concerning the changes we need to make to comply with their requirements. We have made some of the changes, yet there are more we still need to make. Anne Regan will forward a soft copy of Ohio Casualty’s letter to all board members.

New Business: 

The board did not decide on board positions because only five members were present. We hope to decide on positions at a special meeting on 1/28. The bylaws do not specify how board positions are determined. In the last few years board members have volunteered for board positions and the board has approved them. There has not been more than one person volunteering for one position in recent years, yet in that event the board will vote.

The issue of a husband and wife both serving on the board was discussed. There is nothing in the bylaws prohibiting this, or outlining how their votes would be handled. 

One proposed solution to the situation was that each board member family be issued two votes, so that the married couple would each get one, and other board members two. After discussion the board chose not to make any official action on this issue. The board felt that since the board members were each elected they would each have a vote on board matters. They will continue to have just one vote in matters brought to the stock-holders. Since no formal action was taken, the board may revisit this issue if there is concern from board members or stock-holders.

Board member terms were discussed. The board decided that we need to define board terms by September. The bylaws state that there needs to be annual elections, but does not specify if those elections are for all board members or how long a board member’s term is. Most recently the board has had three year terms, and each year three board members come up for election, thus staggering  turnover and keeping some continuity.

The board also discussed what to do in the case of a board member not serving out their term. The bylaws are not clear on this, partly due to a copying error on the set of bylaws that the current board was given. It appears that the board can appoint someone to fill the empty seat until the next elections. One current board member may not be able to complete his term and the board is looking into options for his replacement.

We discussed the schedule of the 2009 BOD meetings, and importance of attendance at meeting. Anne Regan will bring a proposed meeting schedule for 2009 to the meeting on 1/28/09.

The formation of committees was discussed. The board hopes to get non-board members involved on committees. The committees are a way to spread the workload from the board to more members and tap in-house talent. There was discussion about using committees as a way of getting Associate and Permanent members involved in leadership of the pool. The board approved the formation of the following committees for this year:

· Personnel
· Swim Team
· Membership
· Property and Grounds

· Finance (new) to involve taxes, loan etc.

· Capital Improvement (new)

· Bylaws (new) 

· Fundraising (new)

· Social Events (new)

The board spent considerable time discussing the bylaws and Articles of Incorporation. The 2006 report from attorney Daniel Weitzel was discussed. Board members expressed concern about the bylaws, Articles of Incorporation and the recommendations in Mr. Weitzel’s report. 

Perry Gann will generate a clean soft copy of the bylaws for the board to work with. 

Steve Mullet will write up several amendments to the bylaws for the board’s consideration. Those amendments include:

· Making the stock assessable, so the board can charge stockholders for capital improvements and repairs

· Enabling the board to enact inactive fees to stockholders

· Defining terms of board members and election schedule

· Improving description of duties of officers

The board also decided that we need to file with the State Corporation Commission to increase our shares from 7000 to 10,000. No point person was determined for research or action on this. The board felt that after doing this, we could move towards resuming the sale of stock. Board members expressed concern that the Permanent Member classification is not a good long term solution to this issue. 

Next Meeting: Wednesday January 28, 7:30 PM at the Gann’s home 850 Second Street

