HRI Board Meeting

Minutes of: November 19, 2008, Annual Meeting

Present at the meeting:  Mike Austin, Doug Barnes, Harry Block, Sidney Leonard, Sam Morris, Steve Mullet, Anne Regan, Doug Shaw, Robin Weinstein

Not present at the meeting: 
Pool Members in attendance: Eliane Brahimi, Melanie Gann, Perry Gann, Lee Ann Lovgren, Roz Murphy, JoAnne Lyons, Roz Murphy, Tom Tamaccio

Minutes approved from last meeting. 
Presidents Report: Steve Mullet thanked everyone for their hard work.

Personnel: Sidney Leonard presented a report on Personnel. According to the report Kristen Leonard was the pool manager and we employed six pool operators and ten lifeguards. Two older guards filled in early in the season until other guards/operators were available. 

During the season two lifeguards were terminated. There were no other major incidents this season. The pool manager held required monthly meetings and in-service trainings. We had a visit from our insurance Loss Prevention representative and we are working to make the changes required of personnel.

Property and Grounds: Doug Shaw presented a report on Property and Grounds. According to the report the capital improvement project is on hold due to the economy and availability of financing.  We had a good turnout at Spring Cleaning. The big pool will need a new white coat in the next couple of years. The baby pool needs a new white coat now. We had no major breakdowns in 2008 season. A new chemical feeder was purchased. We had an insurance audit that made several recommendations that we need to fix, remove or improve. 

Due to federal law, NVSL rules and our insurance we need to install new drain covers or a device to shut down the filter system if a drain gets blocked. Doug Shaw is looking into solutions to this. We will need a group of volunteers to put away the diving board. Doug Shaw will solicit volunteers to move board via e-mail.

Membership: Anne presented a report on Personnel. According to the report we had 114 memberships in the 2008 season. Our goal was 115, the number we had in 2007. We had 17 new memberships in 2008, 10 new in 2007. We got one new “Permanent Member”, our goal was three. We lost more members this year than in recent years. 2008 marketing consisted of ad in Herndon MOMs club newsletter, postcards hand delivered in neighborhoods and $100 referral incentive for current members. $100 referral incentive yielded many new members, yet was expensive. Members suggested smaller incentives for 2009.

Swim Team: Melanie Gann gave a presentation on the status of the swim team. For now Jeff Ball will serve as a team rep, but we are looking for someone else. He will not be available next year (2010) so we need to get someone so they can learn the ropes. The lane lines have been stored inside for the winter. The lane lines are falling apart and will need to be replaced soon. Jeff will get the treasurer the info that he needs.

Finance: Michael Austin presented the budget as of November 16. According to the report we did not meet income goals in several categories including membership. We did hold down costs on lifeguards which helped. Other costs including chemicals and real estate taxes were more than budgeted. If outstanding bills are what the treasurer expects we should end the year with a $2418 deficit, which is $3, 381 less than our budget. We are still waiting for numbers from the swim team.  We have enough money in the bank to hold through February, but would then need money to pay mortgage and other bills.

Steve Mullet explained to guests that for now we have to pay our real estate taxes despite legislation that provides an exemption for some pools. We do not meet the current definition of a neighborhood pool. He has spoken to our State Delegate about proposing a change in the definitions so that we would be counted as a community pool and qualify for the exemption.

Old Business: 

New Business: 

Members in attendance brought up the issue of charging inactive fees for members. Doug Barnes headed the response explaining that we have looked into that but under our current bylaws we could not do it and to change the bylaws we would need to get a 2/3 vote from the stock holders. We discussed that we do not have up to date contact information from some members.  The board suggested that perhaps the new board would be able to spend some time looking into this issue further.

Another member asked if non-stock members could be able vote in the election of board, since they cannot purchase stock from the pool. The board responded that although the pool currently has no stock to sell, there is stock available in the community, so will stick to bylaws that only allows stock owners to vote for board officers.  

Other suggestions on improving the pool and saving money were discussed, but there were no specific proposals requiring votes. 

Doug Shaw, Doug Barnes and Sidney Leonard tallied the votes for the 2009 board. The following were elected:

Harry Block

Melanie Gann

Perry Gann

Vince Garr

Lee Ann Lovgren

Sam Morris

Steve Mullet

Anne Regan

Doug Shaw

Next Meeting will be in January. In December the current board will take departing board members to dinner. 
